Ghassl UlI/UX Redesign

Clear. Clean. Fast.

Making car-care services and shopping easier to
discover, navigate, and complete.
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Introduction

Ghassl combines car-washing services and an in-app Store in a single
platform. While the app offers a wide range of services, several usability
Issues create unnecessary friction throughout the customer journey. These
challenges can make common tasks feel slower and more complicated than
expected, affecting the overall user experience.

My goal is to redesign the experience around three principles:
Clear. Clean. Fast.

By simplifying navigation, reducing unnecessary steps, and creating a
stronger connection between services and the Store, the experience
becomes more intuitive, efficient, and user-friendly.



Primary Target

e Busy Professionals (25-45): \Want fast, convenient booking with minimal
navigation and prefer services at home or work.

e Regular Car Owners: Look for reliable car-care services, clear pricing, easy
booking, and convenient access to car-care products.

Secondary Target

e Families: Value convenient doorstep services, easy scheduling,
transparency, and time-saving solutions.

e Digital-First Young Adults (18-30): Expect fast, intuitive, modern mobile
experiences with clear navigation and minimal steps.

Overall Audience

Ghassl targets people who value convenience, speed, and simplicity
when booking car-care services and purchasing car-care products.



User Testing Analysis

Issue

Impact on User Experience

Proposed Solution

No Dark Mode

Reduces accessibility and
personalization options for users who
prefer darker interfaces, the light mode
gives them headches.

Add a Dark Mode toggle in Settings and
support automatic system theme detection.

Ad Appears
Immediately on
Launch

Interrupts users before they can begin
their task, creating frustration and
slowing down access to services.

Delay promotional content until after users
reach the Home screen or place promotions
In a dedicated banner section.

Fragmented
Information Entry

Users enter information step-by-step
and only discover additional
requirements later, causing confusion,
backtracking, and a longer booking
process.

Combine all required booking information into
one clear form (Address + Vehicle + Personal
Details) with a progress indicator.

Unclear Terms &
Conditions
Disclaimer

Users may not notice or read the
Important information about
responsibility for lost items in terms&
conditions, which can reduce trust.

Present the disclaimer clearly before
confirmation using simple language.

Unskippable Intro
Video

Delays access to the app and adds
friction for both new and returning
users.

Make the video skippable or show it only on
first launch. Returning users should go
directly to the Home screen.




Screenshot Examples

< Terms & Conditions
Account Info

accessing and using the content and services made available through the application and/or website
for personal and lawful use only, in accordance with these Terms and Conditions and the applicable
laws and regulations of the Kingdom of Saudi Arabia

The user acknowledges that this license does not grant any ownership rights in the application, the
wiebsite, or any of their contents, and that all nghts xpressly granted under these Terms and
Conditions remain fully reserved to Ghas X

The user undertakes not to misuse the application or the website and to comply with all applicable
s and regulations, including, without limitation, the E-Commerce Law, the Anti-Cybercrime
id the Consumer Protection Law. The user is strictly prohibited, whether directly or
g the application or the website for any commercial purposes, copying,
ying, reproducing, republishing, or distributing any content, attempting unauthorized access to
the Company” ems or data, or infringing any intellectual property rights owned by the
Company or any third party,

Ghassl Limited Company reserves the right to suspend or terminate this license or restrict ae
the application and/or website at any time and without prior netice in the event of a violation of

Full Name
these Terms and Conditions, misuse of the services, or suspicion of activities that violate applicable \ ) 7
and regulations, without incurring any liability or obligation to provide compensation. Such : nter full name

City

Company or its licensors in accordance with the laws and regulations of the Kingdom of Saud

rabia Vo “_: : " il : - : Wie Select CltV

2. Booking Terms and Conditions

The customer must remove all personal belongings, cash, and valuable items from the vehicle prior : .
to the commencement of the service. Ghassl Limited Company, its employees, or its representatives r N C Gender

I not be liable for any loss of or damage 1o any personal property left inside the vehicle or at the |
service location,
Select Gender
The customer acknowledges that the car washing service is performed at the customer’s own sk
and that the vehicle must be in a condition suitable for standard and customary cleaning procedures
The customer is also responsible for ensuring that the s loc is

iate. In the event of any concerns relating to the locatio safety, the ¢ A - ~ 8 A

Ghassl Limited Company or the service provider prior to the commencement of the servic : e il & S b Date Of Blrth

Ghassl Limited € pany endeavors to maintain recurring bookings on the same d nd time on a
wee : however, operational changes may occasionally occur. The customer will be notified

s whenever possible prior to the arrival of the service provider, unless the change
results from gross igence or willful misconduct on the pant of the service provider.

Ghassl Limited Company may retain a debit authorization or payment token issued by an approved
payment service provider, without storing any card details, and may charge the booking or service

amount accordingly. The Company further reserves the right to amend, reschedule, or relocate a Ern al l

booking as required due to operational requirements, weather conditions, technical failures, or
s reasonable control, without incurring any al liability.

fication of the service address and the condition of the vehicle. The
ancel a
booking or refuse to provide the service at its sole d
limitation, violation of these Terms and Conditions, suspected fraud
constraints, or bookings exceeding available operational capacity. without prejudice to the
customer's statutory rights,

Ghassl Limited Company maintains a zero-tolerance policy toward any verbal or physical abuse or
imappropriate conduct directed at its employees or representatives and reserves the full nght o take
immediate legal and regulatory action in the event of any such behavior,




Personas

e The following personas were developed based on observations from user
testing and represent different usage behaviors, needs, and expectations
within the Ghassel app.

e These personas help guide UX decisions by focusing on real user needs,
goals, and frustrations.

e Personas are categorized as primary or secondary based on usage
frequency and relevance to Ghassel’s core audience.



PRIMARY PERSONA

22-30 years old
Occupation: Marketing Specialist /
Office Professional

Background

Omar is a busy professional who uses his car
every day to commute between home, work, and
meetings. He rarely has time to visit a car wash
and prefers services that can come directly to his
workplace or home. He expects mobile apps to
be quick and straightforward, especially when
booking a service during a busy day.

Goals

* Book a car wash in the shortest possible time
e Choose home or workplace service easily

* Understand the price before booking

e Avoid unnecessary screens and steps

Pain Points

* Too many steps before confirming a booking
e Difficulty finding the right service quickly
e Unclear information about service prices
e \Waiting too long for pages or booking actions

Needs

* Fast booking process

e Convenient home/workplace service
e Minimal time spent navigating

* Clear service options and pricing

Behaviors

e Uses mobile apps regularly

* Books services while on-the-go

* Prioritizes convenience and speed

e Often uses services during work breaks



Mohamed takes pride in maintaining his car and
regularly looks for reliable cleaning and
maintenance services. He likes comparing
different options before making a decision. He
also purchases car-care products when he needs
them, so having services and a Store in one app is
useful for him.

e Keep his car clean and well-maintained

e Compare services and prices easily

e Find reliable car-care products

* Book services without unnecessary effort

e Difficult to compare different services

e Service information can feel unclear

e Store products feel disconnected from car-
washing services

* Too much browsing before finding what he needs

* Reliable car-care services

e Easy access to cleaning products

* Clear service information and pricing

e Simple connection between services and Store

e Maintains his vehicle regularly

e Compares services before booking

e Purchases car-care products when needed

e Uses mobile apps to research before purchasing



Hanaa and Ali have a busy family routine and
may manage more than one vehicle. Between
work, children, and daily responsibilities, finding
time for a car wash can be difficult. They prefer
convenient doorstep services and want the
booking process to be simple, predictable, and
trustworthy.

e Save time on regular car care

e Schedule services around their family routine

e Easily manage more than one vehicle

e Know exactly what service they are booking and
paying for

e Finding time to visit a car wash

e Complicated booking processes

e Unclear service details or prices

e Difficulty managing different vehicles/services

e Convenient doorstep services

e Easy scheduling

e Trust and transparency

e Clear prices and service details

e Owns or manages multiple vehicles

e Values time-saving solutions

* Plans services around family schedules

* Prefers simple and reliable booking experiences
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USERJOURNEY MAP

: Creates an account, , .
Discovers Ghassl| washing services,

This user journey map focuses on Omar, a ACTIONS anddownloads | 249 VeI oo prices,

the app explores Store

products

primary persona, and his experience using
the Ghassl app. The journey highlights his
actions, emotions, and pain points across the

key stages of discovering, booking, and N Focused,

impatience Interested

. . . EMOTIONS Curious, Interested
managing a car-washing service.

Too many Too many options,
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PAIN POINTS understanding of

available services

registration unclear service

steps, repeated details,
information disconnected

Store experience




1. Home Dashboard

s

(\ Ghassi

@ Riyadh, Saudi Arabia

My Car

# Toyota Coralla
2023 - AC 1234
E Book a Wash

=

Services Store

View all services Car care products

Upcoming Booking View all
Full Wash
Tamarrow, 10:00 Ak

@ Riyadh, Saudi Arabia

¢+

E ]

Keep your car
lecking its best

Professional cang, a1 your conveniencs

=

Services

Quick access to main actions
car summary and upcoming booking

Tor a seamiess start

2. Services

" Services

Choose Your Service

Professional car care, tailored to your neads

> Exterior Wash
¢+

Clean exterion, wheel:

{3 30 min

Full Wash o

Exterior + interior cleaning

() &0 min SAR 95.00

==
Interior Cleaning
Deep clean interior & surfaces
(& 45 min SAR 75.00

Detailing

Premium interior & exterior care

{3 90 min SAR 140.00

() = 7 A

Sarvices Profile

' i P . —_— sl g g
Clear service options with price,

duration and simple selection

Wireframes

3. Booking Flow 4, Store

a:41

Book a Wash Store

O 3

Date & Time Lecation Confirm

Q Search products.

o Car Cara Cleaning Accessones

Best Sellers See all

Car Shampoo Microfiber Towel
SAR 28.00 SAR 28.00

* 4.8(124) # 4.9(98) =

1. Select Date

-
Sat Susn Apr 28
Bpr 26 Ape 27 Apr 2B

. Choose Time Slot

08:00 09:00 10:00

16:00

. Select Location

@ Riyvadh, Al Olaya

Glass Cleaner

4, Selected Car Tire Shine
SAR 42.00 SAR 32.00

< Toyota Corolla & 4.7(76) E & 4.6 [63) 'E'
4C 1234

Popular Categories See all

Full Wash
(@ 60 min BAFIS0e 5 ﬁ g &

Acceasorias Intavicr Care Extorice Carg
Confirm Booking >

A & &

Simple 3-step booking flow with Browse and shop car care products

date, time, location and car selection with easy search and cate

ories

5. Profile / Menu

Samar Dhafer

samardhafer@gmail.com

My Cars

Manage your vehicles

My Bookings

YVienw and manage

Favorites

Your faworite serny

Saved

Notifications

Updates and alerts

Help & Support
FAQS, contact us

Settings

App profensnce:

Log Out

=

Personal profile, bookings, favorites

and app settings in one place



Welcome to Ghassl

Clean Cars. Easier Life.

Sign In Create Account

Saudi Mobile Number

[531_:. 54 812 3901

Password

i~
LR RN N NN

Signin 2

Don't have an account? Create Account

Continue as Guest

SELECTED VEHICLE - RIYADH
o Toyota Camry

1234 KSA - Sily

E Book Now

Premium Wash Delivered to
Your Doorstep

Self-contained eco-steam detailing vans
equipped for Riyadh homes & offices.

Schedule in Riyadh >

() Home

< Services in Riyadh

Choose Your Service

Professional eco-steam detailing delivered anywhere in Riyadh.

Exterior Steam Foam

High-pressure active snow foam,
wheels, rims & streak-free glass

shine

© 30 min 45.00 &

SUBTOTAL (50 MIN)

85.00 #

Full Care Wash

POPULAR

Complete exterior wash + deep
cabin vacuum, dash care & fresh

deodorizer

(V) 50 min 85.00 %

£ Book Appointment >

Screenshots of the demo application

() Home [

Car Care Store

Professional detailing soaps, towels & chemicals -

Riyadh

() Search products (shampoo, soap, towel, cerar

m Car Care

Featured Products

BEST SELLER

CAR CARE - 500 ML
BOTTLE

Ultra Foam Car
Shampoo Soap

4.9
pH-neutral concentrated
snow foam soap
engineered for harsh

Accessories

TOP RATED

CLEANING - SET OF
(50X70CM)
Plush 800 GSM Drying
Towel (Set of 2)

4.9 (.
Twisted loop microfiber
with extreme water

absorption. Dries an entire

® -




(1) Home [

B SELECT PAYMENT METHOD
LIVE ORDER TRACKING - #GHS-9362 -

Cash on @ SELECTED VEHICLE - RIYADH Toyota Camry (1234 KSA)
O Apple Pay mada / Visa Delivery @ Toyota Camry Full Care Wash
Cash
; ) 1234 KSA Metalli

ORDER CONFIRMED & PAID

CUSTOMER LIABILITY NOTICE: Wash Scheduled in Riyadh!

EMPTY VEHICLE POLICY Technician Abdullah Al-Otaibi is preparing Mobile Steam
Van #04.

SERVICE STATUS IN RIYADH Step 1 of 5

9 Book Now Booking Confirmed

, , Technician Abdullah Al-Otaibi
Customers are strictly responsible for all loose :
assigned to your order

items inside their vehicle. Please make sure your
Live Order Tracking Full Tracker >

vehicle is completely emptied of all cash,
valuables, sunglasses, and persanal belongings LIVE ORDER TRACKER #GHS-9109
Simulation Controller: O Reset [> Next Stage

before handover.
. . In P
Track Technician & Wash Progress Full Care Wash ({inProgress
Step 1 of 5: Booking Confirmed &

(] 1 confirm that all personal belongings and Watch real-time dispatch, arrival ETA in Riyadh, and live Dispatched from 1. Riyadh, Al Nuzha to
valuables have been removed from the vehicle. wash steps. : your location

Toyota Camry (1234 #GHS -
"{f Open Live Order Tracking > KSA) 2307
TRACKING STAGES

(© Today, Oct 7, 11:00 AM - @ Home

Timeline Live Map Photos

o Booking Confirmed Active Nov
v/ Tech: Abdullah Al-Otaibi (4821 KSA) Track Live — Technician Abdullah Al-Otaibi assigned to your

#GHS-91@9 order

Full Care Wash 2 ) Mobile Team En Route

Today, Oct 7 at 11:00 AM EZ{D steam detailing van dispatched via King Fahd

Toyota Camry (1234 KSA) Premium Wash Delivered to

O
Profil a - Close Tracking
Profile

Services




Link to the demo:

https://al.studio/apps/4b69ed99-6fac-45c/-b7ed-d/8d17dd2c66


https://ai.studio/apps/4b69ed99-6fac-45c7-b7ed-d78d17dd2c66
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